Handling Difficult Behaviors/Situations in Learning Events
 (Remember, the best way to try to prevent many of these behaviors is to share your objectives for the learning event up front and establish “Ground Rules” or “Guidelines for Participation” before you start your learning events).
	 Behavior
	Why
	What You Can Do

	overly-talkative
	These people usually fall into four categories:

· exceptionally well-informed and anxious to use their knowledge

· just plain talkative

	

	side conversations
	May be commenting on the discussion, or may be having a personal conversation.
	

	technology interruptions (laptop, SmartPhones, etc.)
	Because technology is a significant part of our workworld and personal lives.
Someone legitimately needs to be “on call”.
	

	overchallenging or heckling
	aggressive, argumentative, gets satisfaction from needling others
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